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The mission of César E. Chavez High School (CCHS) is to “make students WHOLE” — Well / Happy / Organized / Learned / Excellent. To achieve its
mission, CCHS has committed to engaging in best practices to become a Trauma Informed School Culture. This has meant a 100% commitment of the
teachers and staff to maintain a Therapeutic Web, insuring that all interactions with students are positive, and that instruction will be student-centered,

engaging, and effective. The Kaiser initiative RISE will now continue to provide trauma informed training and coaching to CCHS, and RISE be the
umbrella under which all other resources will be coordinated.

RISE will become the context for achieving the mission of Chavez.
“MAKING STUDENTS WHOLE”

RISE

A Kaiser Permanente and Los Angeles Education Partnership (LAEP) pilot initiative designed to create trauma-informed schools that address the needs
of the whole student by promoting staff wellness and nurturing resilient school environments. RISE will continue to provide training and coaching to
teachers and staff, while helping to develop and coordinate a philosophy of alignment for all services. present and future.
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Teachers will deliver tier I interventions for behavior that impacts daily learning in the classroom. If additional support is required to support the teacher and students’ learning,
the Principal and/or administration will provide tier Il intervention or coordinate an appropriate referral. The COST team will review all referrals.
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A Kaiser RISE school of the Santa Ana Unified School District




SCHOOL
COUNSELOR

Tier | and Il Support
and monitoring of teachers’
and students’ academic
performance to determine
what interventions are
necessary. Makes

recommendations to COST.
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SCHOOL NURSE

Tier 1l Support
of students’ physical health
needs. Monitors and
determines what health
issues, if any, are affecting
students’ learning
capabilities, and reports any
issues to COST.

COMMUNITY
LIAISON

WHEN APPROPRIATE

SCHOOL
PSYCHOLOGIST

Tier Il and 11l Support
of students who are mandated
to receive mental health
services in their IEP; and
support of students who are
in crisis. Consults with COST
when necessary.

CORE BELIEF

We believe that relationships, trust, safety, and mindful interactions are central to trauma-informed care.

ASSUMPTIONS AND BELIEFS

1. Youth are particularly vulnerable to the significant and lifelong impacts of trauma, which often emerge in maladaptive ways.
2. As primary youth-serving organizations, schools and school-based organizations are uniquely poised to identify and respond to

School staff are at risk for experiencing vicarious trauma, high stress, and burnout; and

STUDENTS

MISC. SERVICES

Tier I, 11, and 111 Support
Provided by various agencies
in support of the trauma
informed care that is
delivered to students on a
daily basis.

4. Cultivating a school culture that prioritizes relationships, safety, trust, and mindful interactions will foster healing and enable
youth and staff to thrive.

WHY THE WORK?

The effects of trauma on youth are often misunderstood and misdiagnosed. A trauma-informed approach to serving youth will foster
healing, increase resilience and reduce future trauma.

Kaiser Permanente — NCAL Community Benefit Programs:
Youth & Trauma Informed Care Initiative in Schools — Theory of Change, August 2015



